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You have a Quality Control and 

Quality Assurance program. 

 

You build or maintain your cranes 

to high standards you set 

 

But does your program really 

work, and is it effective and meets 

the goals you have set? 

 

And how do you manage your 

Quality control Quality control?   



Quality 

Control 1.0 

“a system for verifying and maintaining a desired level of quality in an new or existing product or service by 
careful planning, use of proper equipment, continued inspection, and corrective action as required.” 



Quality 

Control 2.0 



Breaking down your QC/QA into 
manageable groups for evaluation, 

modification, and verification 

Technical 
Specifications 

Inspection  
Criteria 

Documentation 



Inspection Criteria 

Structural Inspections 

Mechanical Inspections 

Drive Systems Inspections 



Structural Inspections 

Initially, the Blue tags were also serial numbered. After 
recommendations from our Quality Control personnel, 

we determined this had no tracking benefit, and the 
serial numbers were removed accordingly 



Document all structural repairs 



Mechanical Inspections 

Since the inception of Morrow’s QC/QA program in 2008, there have been 209  
changes to the 20 different maintenance checklists Morrow uses to document 
the work done on our fleet. Each checklist averages 10 categories and 22 pages of 
comprehensive inspections 



Drive Systems Inspections 

As technology changes, so should your documentation. We track 61 
different software versions for our fleet of Liebherr Litronic cranes 



Documentation 

Is yours efficient? 

Is it understandable? 

Does it meet your 
requirements? 



How we Improved  our 
documentation 

When Morrow original designed this system, quality control tag numbers had to be 
entered manually.  
After our QA inspectors advised this was a big administrative burden, we found a 
way to auto number the tags and assign them to each component. 



In order to maintain the integrity of our program with auto-assigned tags, we 
needed a way to insure the QA inspector signed off that each component was 
inspected and met the quality levels established. 



This also enabled us to make the shipping process less cumbersome by allowing the 
shipping manager to “drag and drop” items from the committed list directly to the 
shipping documents, eliminating the need for double data entry 



Auto Assign Tags 

Select components 
when creating 

shipping documents 

Check box indicating 
passed QA 

All components must have a 
shipping document number next to 

them on the component list 
Verification  

This process 
eliminates missed 
shipments due to 
components being 
forgotten, eliminating 
costly freight and 
backcharges 



Every component 
now shows the 
shipping 
document it was 
shipped on, 
ensuring no 
shortages at 
delivery 



Evaluate your 
QC/QA Systems 

regularly 

Are they working? If not, 
how can you correct? 

Do they need change? If 
so, how will this be 

implemented? 

Are they effective? If not, 
what needs to change 



The most important action in ensuring your program is working;  

LISTEN TO YOUR PEOPLE 
The people you entrust to manage your program, implement it, and ensure that 
the product or service you deliver is up to the standards you set, are your best 
advisers when things are not working as planned. 
 
Having a quality control and quality assurance program that is cumbersome and 
difficult to administer makes “rubber stamping” inevitable.  

Listen 

Learn 
Improve 
Quality 



“Quality in a service or product is 
not what you put into it.  
It is what the client or customer 
gets out of it.”  Peter Drucker 
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