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Who is Training your Employees? 

Training 



“There are no constraints on 
the human mind, no walls 

around the human spirit, no 
barriers to our progress except 

those we ourselves erect” 

 
RONALD REAGAN 

Training 



A skilled and properly trained workforce is the best way to 
ensure a safe work force. 

Simply sending an employee to a                                               
training class does not guarantee                                                     
the employee has gained the                                                            
knowledge or skills to solve                                                      
problems or perform certain tasks. 

Monitor the training your                                                                 
employee’s receive, and evaluate                                                            
the knowledge and skills acquired                                                 
continuously.  

Morrow Training Center 
Salem, Oregon USA 

Training 



Choosing the right 
training facility is crucial 
to ensuring the training 
your employees receive 
is effective, presented in 
an easy to understand 
format, and includes 
both classroom and 
hands on training with 
actual tower cranes and 
components. 

Morrow Training Center, Salem, Oregon, USA 

Training 



Never assume the training facility you are sending your employees 
to is competent.  
Glossy brochures, fancy certificates, and flashy websites, are just 
that. Attend a class yourself, or send one of your senior people to 
evaluate the programs offered and most importantly the 
knowledge and professionalism of the instructors.  

Training 



Make sure the 
documentation you 
receive is accurate and 
truly reflects the courses 
and qualifications of the 
training provided to your 
employees. 

Training 



Training 

Ask for a list of their principal customers. A brief list of 
customers that attend Morrow’s training center include; 

 United States Navy Crane Center 
 United States Army Corps of Engineers 
 M.A. Mortenson 
 Kiewit 
 Bechtel 
 Odebrecht 
 Shell 
 PCL 
 Terex 



Training 

Ask for Letters of Recommendation 



Training should never be just about learning 
a task or how to fix a piece of equipment. 

Training must include the  proper use of 
safety and protective gear required to 
complete the task at hand safely.  

Big company or small, safety should never 
take a back seat when it comes to training, 
including  teaching life saving techniques. 

Training 



Accredited Operator certification, such as industry leader NCCCO*, 
ensures that the employee has the basic skills and knowledge to safely 
operate a crane, including understanding codes and regulations. 

*National Commission for the Certification of Crane Operators, USA 

Training 



At Morrow’s training center located on our corporate headquarters 

campus in Salem, Oregon, USA, we offer a variety of courses to suit 

just about any requirements our customers have, such as; 

 

 Tower Crane Operator Training 

 NCCCO Tower Crane Operator Certification 

 NCCCO Rigger Certification 

 NCCCO Signal Person Certification 

 Tower Crane Service  

 Tower Crane Technician 

 Tower Crane Management 

 Tower Crane Safety and Inspection 

 Construction Hoist Service 

 Construction Hoist Safety and Inspection 

 Safety Training Programs 

 

Morrow can also custom tailor any program                                        

to fit customer specific criteria.  

Training 



Training 

 Select the right facility 

Verify the program 

Evaluate personnel 

Continuous education 

Enforce safety 



S-W-O-T 
•Strength 

•What are your Company’s greatest strengths? 

•Weakness 
•Where do your Company’s weaknesses lie? 

•Opportunities 
•What opportunities can you use to your advantage? 

•Threats 
•What threats are posed if you don’t change and adapt? 

Quality Assurance and 
Control 



Quality Assurance 

All actions taken to ensure 
that standards and 
procedures are adhered  to 
and that delivered products 
or services meet 
performance requirements  
 

Quality Control  

A system for verifying and 
maintaining a desired level 
of quality in a product or 
process by careful planning, 
use of proper equipment, 
continued inspection, and 
corrective actions required 

Quality Assurance and 
Control 

Quality 
Control 

Quality 
Assurance 

Productivity 
and Safety 



Affixed to every component that has  

NO structural Damage 

Quality Assurance and 
Control 

Visually Inspect Incoming Equipment 



Affixed to every component that has STRUCTURAL 

Damage 

Quality Assurance and 
Control 

Visually Inspect Incoming Equipment 



Quality Assurance and 
Control 

Documenting Structural Repairs 



Affixed to every component after              passing 

FINAL Inspection 

Quality Assurance and 
Control 

Visually Inspect Outbound Equipment 



Quality Assurance and 
Control 

QA Green Tag Recording 



Quality Assurance and 
Control 

Comprehensive Overhaul Program 



Quality Assurance and 
Control 

Slewing Ring Inspection and Tracking 
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Quality Assurance and 
Control 

QA/QC Flow Chart 



If an attempt to print a bill of lading   
is made without all QA/QC items 

completed, the following  
message will be displayed 

Quality Assurance and 
Control 



Quality Assurance and 
Control 

Final Quality Assurance Verification 



•Develop 
•A quality control system that is comprehensive and encompasses 

all of the manufacturer’s requirements as well as those of safety 

authorities 

•Implement 
•A quality assurance program where you can prove that the 

quality controls you set in place are documented continuously 

•Evolve 
•Continuously challenge your procedures and processes and make 

the necessary changes to ensure your program is meeting your 

goals 

 

      D  I  E 
 

Quality Assurance and 
Control 



Quality is what you accept; 
 
Accept low quality, and you will get low 

quality. 
 

Demand high quality, and you will receive 
high quality 

 
You determine where the bar is.  
 

Set it high and your people                                   
will reach for it 
 
 

Quality Assurance and 
Control 
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Thank You 


